Habersham County Development Authority
Monthly Meeting
October 8, 2026 3:30 p.m.
Executive Conference Room
130 Jacob’s Way, Clarkesville, GA 30523

AGENDA
Call to Order
Invocation and Pledge of Allegiance
Approval of Agenda
Approval of Minutes — September 10, 2026 Regular Meeting
Old Business
* Executive Director Update
* Project Timeline Spreadsheet Review
New Business
- Consider/Approve Preliminary Engineering Estimate for Phase II
- Consider/Adopt Strategic Plan
- Review/Adopt By-Laws
Public Comment

Other Reports

Executive Session — Property Acquisition & Disposal, pursuant to O.C.G.A §50-14-3 (b)(1);
Pending Litigation, pursuant to O.C.G.A. § 50-14-2(1)

Next Meeting — November 12, 2026

Adjourn



